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ENVIRONMENTAL PROGRAM SUPERVISOR II 
 
This is technical and supervisory work within a statewide environmental program with a variety of 
functional areas, or directing an environmental program in a region of the state. 
 
Employees are primarily responsible for training new employees, assigning work according to its 
difficulty and type while maintaining workload balance, and reviewing work for technical accuracy. 
Some employees in this class may be involved in establishing goals, planning work efforts and 
reviewing overall accomplishments to assure that goals are met. Employees are also responsible for 
coordinating work efforts with other work groups. Work is distinguished from the Environmental 
Program Supervisor I level due to employees being generally responsible for the supervision of several 
diverse functional areas. In addition to supervisory duties, employees generally carry an assigned 
workload of projects. Work is performed under the general supervision of a higher-level Environmental 
Program Supervisor or Environmental Program Manager and may include other duties as assigned. 
 
I. SUPERVISORY/MANAGERIAL FUNCTIONS: 
 
Planning - Employees are responsible for reviewing incoming work requests and projects, establishing 
priorities and establishing goals within a short time frame. 
 
Organizing and Directing - Employees assign new projects based on the workload of subordinates, 
their capabilities and technical areas of expertise. In addition, employees must adjust assignments and 
change priorities due to new, critical projects. Employees are authorized to change position job designs 
and to make changes in methods and techniques. 
 
Budgeting - Employees compile data and project and justify yearly budgets. In addition, employees 
prepare justifications for major equipment or supply purchases. Employees in this class may be 
responsible for managing expenditures within their approved budgets. 
 
Training - Employees provide on-the-job training to subordinates and recommend them for attendance 
at established training sessions based on their individual needs and the needs of the work unit as a 
whole. 
 
Setting Work -Standards - Employees assure compliance with established policies. In addition, 
employees set unit standards for quality and quantity of work in accordance with federal and/or state 
regulations. 
 
Reviewing Work - Employees review individual projects upon completion for technical accuracy and 
adherence to timeframes. In addition, employees review the overall accomplishments of their work units 
on a periodic basis to assure that preset goals are being met. 
 
Counseling and Disciplining - Employees resolve minor grievance and disciplinary problems. If 
unresolved, employees discuss disciplinary situations with their immediate supervisor recommending 
action if necessary. Upon authorization, employees initiate disciplinary actions. 
 
Performing Other Personnel Functions - Employees interview prospective candidates for employment 
and provide recommendations to their immediate supervisor. Employees evaluate the work 
performance of subordinates and make recommendations for merit increases and 
promotions/reassignments. 
 
 
 
 



NC 08628 
30018377 
OSP Rev. 10/11 
 
 
II. SCOPE AND NATURE OF WORK SUPERVISED: 
 
Dynamic of Work Supervised - Employees must periodically adjust work methods and techniques in 
accordance with changing federal and/or state regulations. Employees frequently shift priorities due to 
the assignment of critical projects or emergency situations. In addition, employees must monitor 
evolving technology and periodically adjust work operations accordingly. 
 
Variety of Work Supervised - Employees may supervise employees in a limited number of 
environmental disciplines or functional areas.   
 
Number of Employees Responsible For - Normally 5 to 15 including contractors.  May vary from those 
numbers depending on program supervised. 
 
III. EXTENT OF SUPERVISION RECEIVED: - Employees carry out day-to-day activities without 
technical supervision. The more complex or critical projects may receive some review generally to 
determine the reasonableness of conclusions. Employees are authorized to make changes in 
techniques, methods and workflow not impacting on other work units. Long-range goals and objectives 
are reviewed with their immediate supervisor prior to implementation. 
 
IV. SPECIAL ADDITIONAL CONSIDERATIONS: 
 
Supervision of Shift Operations - Not applicable 
 
Fluctuating Work Force - Not applicable 
 
Physical Dispersion of Employees - Not applicable 
 
V. RECRUITMENT STANDARDS: 
 
Knowledges, Skills and Ability 
Thorough knowledge of the technical concepts of at least one of the disciplines supervised. Working 
knowledge of the technical concepts of the other disciplines supervised.  
Thorough knowledge of federal and state regulations governing the work supervised.  
Ability to plan and conduct projects of a technical nature and summarize results in written form.  
Ability to handle with tact, consistency and sound judgment the diversity of public contacts demanded in 
consultative services and enforcement.  
Ability to plan, organize and direct work operations.  
Ability to train and supervise subordinate workers.  
Ability to review and critique the work of others. 
 
Minimum Education and Experience 
Bachelor's degree in one of the agricultural, biological, engineering, environmental or natural resource 
sciences or a closely related curriculum from an appropriately accredited institution and four years of 
progressive experience in environmental work; or an equivalent combination of education and 
experience. 
 
Special Note 
This is a generalized representation of positions in this class and is not intended to identify essential 
functions per ADA.  Examples of work are primarily essential functions of the majority of positions, but 
may not be applicable to all positions. 


